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Operational Context

 Demand

* Performance
* Developments
* Risks
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Portsmouth CCG RED performance
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Portsmouth CCG RED Long Waits
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Developments

« Single 111 and 999 platform (pathways).

« Full degree Paramedics.

« Specialist Paramedic.

« Patient Long walit reviews.

« Forecasting and planning.

* Improved links with SAG for event planning.

« System Work streams (including appropriate
conveyance, and Care Home, Residential homes).
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» Retention of experienced staff.
Recruitment of qualified staff.
Availablility of alternative care pathways.
Demand variation.

Winter resilience.

Hospital capacity.
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Questions



